Village of Indian Point
Board of Public Works Special Meeting Minutes
Thursday, January 4, 2007 – 11:00 a.m.
Treehouse Condo Club Room

Members Present:
Greg Maycock, Chair; Arno Wehr II, Vice Chair; Bert Leman, Secretary/Treasurer

Staff Present:

Kathy Isaacs, Village Superintendent

DNR Staff Present:
Joe Boland; David Potthast; Leland Neher; Cindy LePage
Chair Maycock called the special meeting to order at 11:00 a.m. and stated the purpose of the meeting is to meet with DNR representatives regarding the Jakes Creek Trail Project.  Introductions were made by all.

Chair Maycock stated that the Village is looking for a cost effective project and outlined the problems that has been encountered and stated that hopefully after this meeting is finished we will come up with cost effective solutions.

Joe Boland commented regarding communication issues and stated it was good to meet with the board and not with the engineers and attorney to avoid misunderstandings and this meeting is good to get the communications flowing as DNR wants to make this project work.

Arno Wehr II stated that the board is still continuing to go through cost analysis on this project and looks at alternatives to reduce the costs on an on-going basis. 

Greg Maycock gave a history on the project from when the SRF funds were available in November 2005 to the bidding process which has been accomplished twice and we are now on the third bidding process and stated that the bids were extremely high for the collection on the first process with only one bid received for the collection and the second bid process received one bid on the collection and one on the treatment plant but the costs were still too high.  After the first bidding process, the board regrouped and communicated with engineering side DNR and communicated with some bidders to find out why the costs were higher and why more bids were not received and found the following:  the volume of other jobs is high so large contractors either bid high or not at all; the small contractors are bidding high on smaller jobs due to the constant increase of the cost of materials and had to make sure the bids were padded enough to cover costs that raise; timeline for reimbursement of payments; fixed price costs was a concern if they did not bid high enough; therefore the whole process combined with the current construction process led us with not receiving bids.  Large contractors are not familiar with the treatment side, but smaller contractors are.
Leland Neher stated that if we had a 3 million dollar project, we would receive more bids.  Greg Maycock commented that he believes this would be the case.
Greg Maycock further stated that we have engineered the project and tighten up some of the items in the bid document for second time of bidding and received the same bidder on the collection, which was lower than the first bid but still over and we received a bid on the treatment plant.  It was noted that the board has rebid the project for the third time without stating it is an SRF funded project as the major reason was the SRF process and comment was made that the small contractors had a problem with the SRF process and those are the ones that would bid on this project.

Comments were made that the SRF process work well with the larger projects, but with smaller projects it becomes more difficult and cumbersome as there is no incentive for the contractor to save costs. Further discussion ensued regarding cost plus not to exceed; protect the public interest; the payment process.
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It was noted that the third bidding process is the same but without the SRF requirements.  

The board members asked DNR for advice and help so the project can get completed as the Village is in a catch 22 as we do not know what to do with the situation we are in.  We closed on the loan prior to having bids, did not realize we would be occurring overall costs for the engineer and attorney and the interest clock is ticking and with the significant engineering and legal costs and this will break the back of the community.
It was noted by DNR that this is not an SRF loan that the village sold bonds on the market and it is no longer under DNR control on the loan interest.  Comments from the board members were that we have no source of revenue coming until the project is completed and they want to through this and find a way.  Further discussion was held regarding the bids and the process.  It was noted by Joe Boland that if the third bid process meets all the SRF requirements, even though it was not advertised that it is an SRF funded program, and bids received are within the SRF loan, then the bids could be awarded as an SRF project, as long as all the requirements are met.
Board members asked if there is any way to introduce into the bid process things that would allow cost plus not to exceed and still have fixed price work to keep costs at a minimum or anything that will provide incentives for savings?

Summarization of the meeting:  Currently the third bid process does not mention the project as a SRF project, but we will make sure the requirements are SRF so if we get the bids it could use the SRF funds.  It was noted that the board still needs assistance to move forward on the engineering side and bidding and payment process to be enhanced to attract more cost effective bids and again asked if there is any assistance to reduce any of the costs that is being incurred.
DNR representatives stated that there are grants that may be available.

DNR would like the plans and specs submitted as soon as possible before the bid deadline to ensure all requirements are met.  The comment was made that if the discharge has changed then they would have to go on The board will contact Heithaus Engineering to the notifications of the bids and the plans and specs for the project to DNR.
Discussion was held regarding prevailing wage and purchase provisions.

Leland Neher asked that Heithaus Engineering send information to him regarding black slag and DNR will send a letter to the Board. Leland also stated that if for some reason the Village does not utilize the SRF funds, the project will continue to fall under the Jefferson City office since it has worked with the board from the inception of the project.
The board members again asked for assistance from DNR that could help our community. 

Ammonia limits were discussed and DNR requested the following data to be submitted;  width of the cove at 100 feet from 915 feet above sea level; depth of the water at 100 foot from discharge and 200 foot or average depth of cove, number of square feet or acres in the entire cove; and what the total distance of travel is from the plant before it hits the water.

The board thanked DNR representatives for coming and again stated that any help from DNR regarding the SRF project would be greatly appreciated.
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Bert Leman moved to temporarily adjourn into executive session per Section 610.021 contracts.  Arno Wehr II seconded the motion.  Roll call vote taken:  Bert Leman, yea; Arno Wehr II, yea; Greg Maycock, yea.

Chair Maycock temporarily adjourned the special meeting at 2:00 p.m. to go into executive session per Section 610.021 (12) contracts.

Chair Maycock called the special meeting back to order at 2:32 p.m.
Bert Leman moved to adjourn the special meeting, Arno Wehr II seconded the motion.

Special meeting adjourned at 2:33 p.m.
Kathy Isaacs

Village Superintendent

