Special Meeting Board of Trustees

Village of Indian Point, Missouri

July 31, 2003

Trustees Present:
Kim Bonham, Chair; Jim Daily, J C Zalog

Trustee Absent:
Brett Stump

Staff Present:

Kathy Isaacs, Village Administrative; Forrest Thompson, Chief of Police 

Wastewater Members Present:   Greg Maycock, Kent Turner, Bert Lehman, Arno Wehr

Chair Kim Bonham called the meeting to order at 6:15 p.m. in the Community Room of the Treehouse Condos with the Pledge of Allegiance.  It was noted that Brett Stump would not be present due to the on coming storm.

Chair Bonham explained the purpose of the special meeting was to review the revision/changes to the contract with Stone Environmental.  She noted that the original contract was approved for $34,856 and to date, Stone Environmental has been paid $29,174.59.  Chair Bonham asked Greg Maycock if this included the charge for the July 15, 2003 meeting.  Greg commented that he had not received a bill and the Village stated no invoices had been received for the July meeting, therefore, this amount does not include the July 15th meeting.

Chair Bonham stated for the record that at the Trustees meeting on July 8th, approval was given to allocate an additional $5,000 for the meetings as we thought we had spent over the allocated approved amount on the contract.  It was noted that Stone Environmental had overcharged an amount of $8,030.26, therefore the $5,000 is no longer required for the original contract.

In order to finish the draft and final wastewater ordinance, Stone Environmental has submitted an additional budget in the amount of $12,734.00.

Discussion followed regarding the additional budget amount.  It was noted that the July 15th meeting costs were $879.00.

Comment from Jim Daily was made regarding the contract that was signed back in March for Stone Environmental regarding the scope of services to be provided stating that “consult shall provide services per the attached spreadsheet and will provide the summary attached and estimation of related costs incorporated herein and made part hereof by reference”.  Therefore, by their contract, which they signed, all of the work should have been done for the amount of $34,856.00, and the approved amount was $35,000.00.  Jim Daily stated that he did not agree to pay the additional $12,000.00.

Further discussion was held regarding work that has been done to date from Stone Environmental.  Jim Daily commented that contact has been made with Tom Motley, attorney regarding another issue, and discussions regarding wastewater were made and Jim feels that what is being proposed is too much for our Village.  Jim further stated that Mr. Motley has worked with Bull Creek, Forsyth and Taneyville on wastewater operations.  It was further stated that the Missouri Municipal League commented that 99.9% of Missouri small towns and villages do not have a Board of Public Works as recommended by Stone Environmental.
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Discussion was held regarding the comments and also the amounts that have been spent to date and how much savings would be realized if Mr. Motley was now involved after already spending the $29,000.00.

It was noted that Stone Environmental’s outline could be taken to Mr. Motley and the ordinances created by him.  It was also noted that what Stone Environmental has done does not compare to Bull Creek, Forsyth and Taneyville.

Question was raised if Mr. Motley had ever written ordinances for wastewater operations.  The answer was no but revisions were made by Mr. Motley.  It was noted that we need to have stiff rules and regulations in place in order to enforce same.

It was also noted that Stone Environmental is not proceeding at this time with the draft of the ordinance.

Chair Kim Bonham suggested that all information be delivered to Tom Motley for his review and allow him time to review and then have Mr. Motley come to a meeting and discuss his review.

Discussion was held regarding the Board of Public Works and Greg Maycock emphasized the importance of a BPW and the checks and balances between the BPW and the Trustees.

J C Zalog questioned why Stone Environmental stated they would only need $34,000, but now they have come back and want an additional $13,000.  The history of the project was given by Greg Maycock and it was also explained that the contracts stated an estimate of the $34,000 and the proposed $13,000.00.

Jim Daily moved to table the $13,000.00 additional budget until Tom Motley, attorney, has reviewed the wastewater project and a decision will be made after his review.  Discussion was held.  J C Zalog seconded the motion.  Motion carried 3-0.

Jim Daily moved to adjourn the meeting.  J C Zalog seconded the motion, motion carried.

Meeting adjourned at 7:00 p.m.

Respectfully submitted,

Kathy Isaacs

Village Superintendent 

