Village of Indian Point

Board of Trustees Minutes

Tuesday, August 16, 2005 – 7:00 p.m. – Treehouse Condo Club Room
Members Present:
J C Zalog, Chair; Jim Daily, Vice Chair; Brett Stump, Secretary/Treasurer; Doug 



Battaglia, Greg Fier
Staff Present:

Kathy Isaacs, Village Superintendent
Chair J C Zalog called the meeting to order at 7:05 p.m. with the Pledge of Allegiance.  It was noted that a quorum was present.  
Approval of Minutes

Greg Fier moved to approve the meeting minutes of July 12, 2005 as written.  Brett Stump seconded the motion, motion carried.
Treasurers Report

Secretary/Treasurer Brett Stump reviewed the financials for July, 2005.  Report was filed for audit.
Brett Stump moved that line item/budget amendments be approved per attached.  Jim Daily seconded the motion, motion carried.

Lisa Officer, McCullough Officer and Company, reviewed the 2004 audit and made the following recommendations:  1) In house purchase limit be approved by the Board of Trustees; 2) procedures be completed for bidding and purchasing; 3) discourage the use of the debit card as two (2) signatures are required for purchases.

Jim Daily moved to allow up to $500.00 purchase limit within the budget for roads, administration and police department without prior authorization from the Board of Trustees.  Brett Stump seconded the motion, motion carried.

Greg Fier moved to approve the 2004 Audit as presented.  Doug Battaglia seconded the motion, motion carried.

Resolution/Proclamation
Resolution No. 05-7 – A Resolution for Adoption of the National Incident Management System (NIMS)
Chair Zalog introduced the Resolution reading in its entirety.
Greg Fier moved to adopt Resolution Number 05-7, Jim Daily seconded the motion, motion carried.

Proclamation
Chair Zalog read the Proclamation for Phlock on the Rock and will present on Saturday, August 20, 2005 at the event.
Committee Reports
Police & Emergency Management 

Paul Hough reported on the implementation of the National Incident Management System and the procedures.

Planning & Zoning Commission

It was noted that the Planning & Zoning Commission and the Board of Public Works held a joint meeting in regards to the Code Enforcer and both entities recommended that the Board of Trustees change the job description for the Police Chief to be the code enforcer.  Discussion was held and the matter was referred back to the Police & Emergency Management Committee.  This item tabled until the September meeting.

Board of Public Works

Greg Fier moved to approve the Design Contract with Heithaus Engineering as part of the Missouri Department of Natural Resources requirements.  No second was made and this motion was held until later in the meeting so members could review the contract.

Roads – Greg Fier

See attached report.
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Greg Fier moved to accept the bid from Table Rock Asphalt construction in the amount of $7,232.00 to repair Long Lonesome Trail.  Brett Stump seconded the motion, motion carried.

Jan Hoynacki submitted information regarding trimming of trees on her property located on Indian Point Road.  

Chair Zalog turned the meeting over to Vice Chair Jim Daily due to conflict of interest.

Greg Fier moved that the Trustees assess the property in question and to submit a report to the Trustees as to possible placement of small shrubs for screening in between the damaged trees to correct the problem.  Brett Stump seconded the motion, motion carried four (4) yeas; J C Zalog abstained due to conflict of interest. 

Vice Chair Daily turned the meeting back over to Chair Zalog.

Greg Fier moved to contact the property owner regarding the Mimosa tree that is going to fall onto Cave Lane and after contact with the property owner make arrangements to have the tree removed.  Jim Daily seconded the motion, motion carried.

It was noted that in the future any work to be accomplished regarding roads, etc are to be approved by the Board of Trustees and direction then given to the appropriate individual to handle.
CAAD – Kent Turner
See attached report.
Recycling – Betty Fier

Report given on aluminum recycling. 

Transportation – Jan Hoynacki

Jan presented information regarding the road problem on August 6, 2005.  Comments were made from the floor as to how the situation could be corrected.
The Board of Trustees asked the Village Superintendent to direct a letter to Silver Dollar City, Missouri Department of Transportation, and Commissioner George Cutbirth voicing our opinion, possible short term solution, and the impact of the economy in the Village if the situation occurs again.  Trustees that have comments to be inserted in the letter, please submit to the office no later than Thursday, August 18, 2005.

Old Business
Village Office Space
Doug Battaglia presented options for the office space.  After discussion, Doug will pursue investigation of Jan Hoynacki’s offer as to terms, etc; possibility of renting space at Bradford on the Lake, and to approach Treehouse Condo Association regarding the expansion of the lease.
Vacancy – Board of Adjustments/Planning & Zoning

Tabled

Revenue Avenues

Greg Fier moved to publish in the Smoke Signals no later than November 1, 2005 and to begin implementation of assessing a vehicle fee of $20.00 per vehicle effective January 1, 2006 with a thirty (30) day grace period and if not in compliance in thirty (30) days road block enforcement and fines to be enacted.  Motion died for lack of second.
Greg Fier also introduced the idea of real estate tax to be assessed to all property owners in the Village to be used to maintain and repair Indian Point roads and to also hire a maintenance employee to clean ditches, put up traffic signs and maintain them, cut brush, mow roadsides.

Discussion was held on each proposal and suggestion was made to hold a town hall meeting to hear suggestions from the residents and business owners.
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Approval Accounts Payable

Brett Stump moved to approve the accounts payable as submitted, motion seconded by Jim Daily.  Motion carried.

Comments from the Trustees
Comments from the Floor

Greg Fier moved to adjourn the meeting, motion seconded by Brett Stump.

Meeting adjourned at 10:15 p.m.

Respectfully submitted

Kathy Isaacs

Village Superintendent

These meeting minutes are not verbatim; they are written excerpts taken from written notes and the audio tape of the meeting, the full context or intent of the written minutes may appear to be unclear.

