Village of Indian Point, Missouri

Board of Trustees Minutes

September 9, 2003

Treehouse Club House

Members Present:
Kim Bonham, Chair; Jim Daily, Vice Chair; J C Zalog, Treasurer; James Smith

Members Absent:
Brett Stump (Excused)

Staff Present:

Forrest Thompson, Police Chief; Kathy Isaacs, Superintendent

Chair Kim Bonham called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.  Chair Bonham noted that Trustee Brett Stump was absent but hoped to attend the meeting before completion.

Approval of Minutes

J C Zalog moved to accept the minutes of August 12, 2003 as written.  James Smith seconded the motion, motion carried 4-0.

Treasurer’s Report

Treasurer J C Zalog reviewed the financial report. 

J C Zalog moved to accept the financial report.  Jim Daily seconded the motion, motion carried 4-0.

Old Business

Approval Preliminary Plat for Stillwater Resorts Northshore

Chair Bonham read Resolution P&Z 2-03 dated April 3, 2003, A Resolution to accept and recommend to the Board of Trustees approval of the preliminary plat from Stillwater resorts, Northshore.

Jim Daily moved to approve Resolution P&Z 2-03.  James Smith seconded the motion, motion carried 4-0.

Jim Daily stated that presently there is a problem with the road (Hickory Lane) and Stillwaters property.  Chair Bonham noted that at the Planning and Zoning meeting, this subject was addressed and that it was suggested that an attorney look into the problem to avoid legal conflict.  Jim informed the Trustees that Doug Battaglia and himself have been working on the problem and before he can take the information to the Village Attorney, Tom Motley, for a quitclaim deed, approval would have to be granted by the Trustees.

Jim Daily explained that when Stillwaters was surveying their property, it was found that Hickory Lane was 14 feet into their property.  The Village of Indian Point had a surveyor survey the property to make sure the Stillwaters survey was correct.  Both surveys were identical.  Doug Battaglia volunteered to move the building over and we will take the 30 foot easement where the road sits at the present time and in turn the Village of Indian Point will give the 30 foot easement that we have as the road is way off the 30 foot easement.

Jim Daily moved that the Village of Indian Point do a quitclaim deed for each person involved, the Village of Indian Point and Stillwaters, and submit to our attorney for completion.  J C Zalog seconded the motion, motion carried.
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Trustees’ Goals

Chair Bonham reviewed the goals of the Trustees:  1) Community Building, 2) Linear Walkways, 3) Wastewater and where each project was at the present time.  She also thanked all the Trustees for their hard work noting areas that have been improved.  It was also noted the goals that have been accomplished are the Police Department and the road conditions improved, along with stop signs being replaced.

Community Building Survey

Jim Daily presented the survey of the land that was purchased for the Community Building.  Jim noted that Kent Turner has been given a copy of the survey so the CAAD Committee can continue their work.

Kent Turner informed the Trustees that he will be reviewing preliminary plans for the Community Building with Doug Battaglia and Dave Maycock.  Kent reviewed the plans for the potluck dinner that will be held at The Village at Indian Point clubhouse to kick off gathering information from the community for the design of the building on Monday, October 6, 2003 at 5:30 p.m.

Groundbreaking Cermony

Kent Turner stated that the CAAD Committee felt it was too early for the ceremony to be held on Monday, October 6th  as the community would not see any activity for two or three months and the Village of Indian Point could be subject to criticism.  The CAAD Committee will let the Trustees know when we will be closer to the groundbreaking.

J C Zalog asked Kent if it was too early to start looking for an architect and the reply was yes as  we are not sure what we want in the building.  Kent is hoping that information for the building will be presented at the October Trustees meeting.

New Business

Copier

Chairman Bonham presented bids for a new copier for the office that was equipped with a document feeder, collator, duplex module, stand and connected to the computers that would meet the increasing demands of the office.  Bids attached.

The office recommended that the Ricoh 1018D be purchased at a cost of $2,781.00 and to purchase the maintenance agreement at a monthly cost of $36.40 which covers toner, all parts and labor up to 2,000 copies.

J C Zalog asked what the office is copying.  Kathy Isaacs stated Zoning Regulations, subdivision regulations, police information, etc.  It was noted that printing is done on one side and with a duplex 

module zoning regulations could be printed on two sides to save paper.  J C also questioned how important was an auto feeder and sorter.  Kathy explained that an auto feeder and sorter saves time.  J C stated he knew of a resident that had a copier for sale which is a Toshiba 1310 and is 10 years old.  The copier has approximately 50,000 copies on it, does not have an auto feeder, sorter, duplex, or stand.  The cost of the copier is $250.00.  Jan Hoynacki covered information on the copier as she is the one that has the copier for sale. Discussion was held regarding the copier.  J C felt it was a good idea to give the $250.00 copier a try even if it only lasted two months, it was worth the money.

Jim Daily moved to purchase the Toshiba 1310 copier for the office at a cost of $250.00.  James Smith seconded the motion, motion carried 3-0, J C Zalog abstained.
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Invoices from Committees
Kim reminded all committee chairs to have invoices sent to the Village office and Kathy will make sure that a copy is sent to the chair for their review before payment is made.

Fall Clean-Up

Chair Bonham announced that the Village will be having a fall clean up during the entire month of October.  Two dumpsters will be provided at both ends of the Point and now is the time to clean up our yards and community.  Information will be sent out from the office at the end of the month to each resident in the Village.

Employee Contracts

This will be moved on the agenda after committee reports.

Appointment Planning & Zoning Commission

Chair Bonham appointed James Smith to the Planning & Zoning Commission.

Appointment Wastewater Advisory Board

Chair Bonham appointed James Smith to the Wastewater Advisory Board.

Committee Reports

Police & Safety – Forrest Thompson

Forrest reported that he has started giving citations for speeding.  Forrest informed everyone if the police is needed on the Point to call 911 and the dispatcher will get in touch with him.  

Chair Bonham thanked Forrest for his good job.

It was noted the defib request would be postponed until next month.

Planning & Zoning – Greg Maycock

Chair Bonham read the Planning and Zoning report in the absence of Greg Maycock.

Wastewater – Greg Maycock

Chair Bonham read the Wastewater report in the absence of Greg Maycock.

Roads – Jim Daily

Tree Service Bids – The former contract with Fitzwater’s Tree Service has ended.  Jim noted that a request for proposal had been mailed to three tree service providers in the area and no response has been received from any of the three.  Jim recommended that the office call the tree service providers that a request for proposal was sent and see if they are interested.

Update Road Conditions

A hole has been repaired at the top of Indian Point Road and Jim stated that a statement made in the Smoke Signals was misleading as it was mistaken to mean there was litter around Deer Run, which there was not, the paragraph was regarding the hole in the road.  Attention was also given to the road down by the Corp of Engineers property.
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Purchase of Signs

The Road Committee has been made aware of areas on the Point that are in need of School Stop Ahead signs for the school buses.  If additional signs are required, call the office and advise the location.  Each sign costs $62.80 apiece plus the sign posts.  Jim Daily will get information from the bus driver as to where other stops are within the Village.

Jim moved to purchase five school bus stop ahead signs at a cost of $62.80 apiece plus the 5 sign posts.  J C Zalog seconded the motion.  

Motion was amended to allow a budget of $500.00 for signs.  J C Zalog seconded the motion, motion carried 4-0.

Jim brought up the complaints by residents regarding the intersection at Indian Point and Stillwaters Trail/Rock Lane.  Discussion was held regarding the liability of placing stop signs without further investigation.  Greg from Bradford on the Lake was present and he stated he is willing to work with the Village on the visibility problem.  J C Zalog submitted pictures of the problem, see attached.  Jim Daily will work with Bradford on the Lake, Stillwaters, and Rock Lane to find a solution to the problem.

Snow Equipment

Jim Daily reported that our snow equipment needs to be updated.  The grader did a considerable amount of damage to the roads last winter.  Discussion was held regarding the real use of the grader and the cost to hire a driver that has knowledge of driving a grader.

Jim Daily moved to put the grader up for sale at a minimum of $20,000 and the money would be used to purchase a one-ton dump truck with a nine foot plow and salt spreader.  Advertisements for the sale of the grader will be placed in the Missouri Municipal League, Branson Daily News, Stone County Gazette, and Springfield News Leader.  J C Zalog seconded the motion, motion carried 4-0.

It was noted that the bids for the grader should be sealed bids.

Jim Daily stated that in the past the Village has always contracted the snow plowing to outside sources.  Jim recommended that an individual be hired that lives within the Village to plow the roads this winter.  Jim stated he will train the individual as he has previous plowing experience.  It was noted that over $23,000 was paid out last year for snow removal.  Question was raised if the one-ton truck could be used for the trimming trees.  

Jim Daily moved to advertise for a part-time employee to remove the snow this winter.  James Smith seconded the motion, motion carried 4-0.

CAAD – Kent Turner

Kent Turner reported that the divers will be on the Point September 20th and 21st for Project Aware and explained how the Village of Indian Point is taking part in the project.  Kent recommended that a proclamation be issued for Project Aware.

Kent reported on the potluck dinner to be held on Monday, October 6th at 5:30 p.m. which will be followed by another social event for the Enchanted Forest on November 8th.   The potluck in October will 
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include meeting the Trustees and staff of the Village.  Forrest Thompson will give information on Neighborhood Watch programs and the receive input of what the community wants in the community building.  The County Commissioners will be invited to attend the November 8th event.

Kent noted that Betty Fier is looking into recycling for the Village of Indian Point.

Kent also reported that the CAAD Committee will be starting on government organization.

Kent reported that Arno Wehr III will be bringing an agreement to use for landowners to establish the trail routing.  This will be the next step for the trails on Indian Point.

Kent reported on the Regional Tourism Tax Bureau and the issue would be placed back on the ballot this April.  Kent explained that his term expires this fall and the Trustees will have to reappoint him or someone else to this committee.

Jim Daily questioned what was meant by government organization.  Kent explained that on May 13th the new Trustees were given a list of the recommendations/goals, which a committee that met last winter had developed.  The CAAD committee feels that several items on the list need to accomplished in order to achieve the goals that were developed.  The purpose is not to slow down the Trustees, but to enhance the Village of Indian Point.  Discussion was held regarding organizational charts, office staff, and the Sunshine Law.  It was noted that the Trustees have done a good job and this process would only enhance the organization.

J C Zalog moved to reappoint Kent Turner to the Regional Tourism Tax Bureau.  James Smith seconded the motion, motion carried 4-0.

J C Zalog moved to have a proclamation for Project Aware on September 20th and September 21st and have two proclamations, one for Table Rock Marina and the second one for Indian Point Marina.  Jim Daily seconded the motion, motion carried 4-0.

Approval of Accounts Payable

J C Zalog questioned the Alltel bill as to various items.  Kathy Isaacs explained that the miscellaneous items were not suppose to be on the bill and will call Alltel to discontinue the MR Rescue.

J C Zalog moved to accept the accounts payable as presented.  Jim Daily seconded the motion, motion carried 4-0.

Comments from Trustees

None

Trustee Brett Stump arrived at the meeting at 8:30 p.m.

Comments from the Floor

Becky Tucker commented regarding the safety of the children, the visibility on Jake’s Creek Trail and other areas and hope that the Trustees will be aware at all times of the safety of everyone on the point.

Chair Bonham called an executive session to discuss employee contracts.
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The meeting was called to order after the executive session at 9:35 p.m.

J C Zalog moved to adjourn the meeting.  Brett Stump seconded the motion, motion carried 5-0.

Meeting adjourned at 9:40 p.m.

Respectfully submitted,

Kathy Isaacs

Village Superintendent

