Village of Indian Point

Board of Trustee Meeting Minutes

September 14, 2004 - Treehouse Condo Club Room 

Members Present:
J C Zalog, Chair; Jim Daily, Vice Chair; Brett Stump, Secretary/Treasurer; Doug Battaglia, Greg Fier
Staff Present:

Kathy Isaacs, Superintendent; Char Cavalier, Transcription

Chair J C Zalog called the meeting to order at 7:00 p.m. with the Pledge of Allegiance and noted all members present.
Approval of Minutes
Jim Daily moved to approve the August 10, 2004 meeting minutes as written.  Greg Fier seconded the motion, motion carried.
Brett Stump moved to approve the August 18, 2004 Special Joint Meeting held with the Board of Public Works as written.  Jim Daily seconded the motion, motion carried.
Treasurer’s Report
Brett Stump reviewed the August Financial Report.  Report was filed for audit.

Chair JC Zalog indicated that because Brett Stump needed to be excused from the meeting early, the agenda would be adjusted accordingly.

Accounts Payable
Brett Stump reviewed the Accounts Payable Report, and Jim Daily moved to accept the Accounts Payable. Greg Fier seconded the motion, motion carried.
Committee Reports
Police and Safety
Brett Stump gave a review from the Police and Safety Advisory Committee meeting on Monday.  
Brett Stump moved to start Carl McKinney’s annual salary at a beginning salary of $28,000.00 per year and at the end of his ninety (90) day probation, annual salary will increase to $29,500.00.  Jim Daily seconded the motion, motion passes unanimously.  
Police Chief, Carl McKinney will start on September 27, 2004.  Brett informed the Trustees that individuals from Stone County Sheriff’s Department has been hired on occasion for police presence on Indian Point. 
Chair JC Zalog excused Brett Stump from remainder of meeting and indicated they would resume the meeting in agenda order.

Old Business
CAAD Revision Discussion

JC Zalog stated that he thought Mr. Kent Turner was to speak to this issue however he was out of town at this time and discussion would be tabled to another meeting.  Kent’s letter to the Trustees was reviewed and it was determined that the ordinance be completed with the old and new wording and sent to the Trustees for comparison and review. 
Jim Daily moved to table the discussion until next month when Kent Turner is available.  Doug Battaglia seconded the motion.  JC Zalog stated that no vote was needed on a tabled item.
2005 Budget 
Kathy Isaacs suggested review and completion of Budget may need to have two (2) working sessions. Greg Maycock suggested possible ways of conducting work shops to include long term goals and also providing for services in 2005.  
Jim Daily moved that the Board of Trustees have two (2) special work sessions for the 2005 Budget with all Board Members and Committee Chairs present and that Kathy Isaacs contact Lisa Officer and the Missouri Municipal League 
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for their availability and assistance.  Motion amended:  A tentative date of Tuesday, October 5, 2004 6:00 p.m. set as a General Budget Planning session that would include Lisa Officer and facilitator. Discussion continued concerning process, attendees, and a facilitator for the budget planning meetings.  Motion seconded by Doug Battaglia.  Motion approved.  

New Business
Operation Wipe Out
It was noted that the project is scheduled for ten (10) days in October and budgeted amount is $4,000.00.  JC Zalog indicated that considering the raise for the Police Officer (just passed during this meeting) the possibilities of readjusting the Budget and in lieu or getting the monies from other places within the Budget, he suggested that the Village not hold the Operation Wipe Out this year and use the $4,000 to pay for the increase for the Police Officer as a priority.  Discussion was held regarding line item budget changes to be made.

Doug Battaglia moved not to have Operation Wipe Out in 2004 and look at the possibility of having it every other year, and always open for review.  Greg Fier seconded the motion, motion passed.
Resolution of Bill 04-1 for State Revolving Fund Loan Program

Chair J C Zalog read resolution of Bill 04-1. 

Jim Daily moved to approve Resolution of Bill 04-1.  Greg Fier seconded the motion, motion approved. 
Employment Agreement/Contract Police Chief
Review and discussion was held regarding the agreement.  
Doug Battaglia moved to accept the new employment agreement for the Police Chief with the correction (under section 5) to have an addendum regarding the definition of ‘personal use of vehicle’.  Greg Fier seconded the motion, motion passed unanimously.  

Committee Reports (continued)

Planning & Zoning 

Chair Greg Maycock reported there was no meeting held in August.  
Board of Public Works

Chair Greg Maycock, reported on the two (2) Public Hearings held on August 31, 2004 and stated the purpose of the hearings were to present and review the draft Facility Plan and draft user charge ordinance for the Jake’s Creek Trail Project.  He stated that both steps are part of the process in order to receive funding from the State of Missouri.  The BPW had compliance actions with failing systems within the Village.  The BPW will be mailing out letters and inventory forms to all residential and commercial properties October 1, 2004.
Roads
Jim Daily commented on the right of way ditches in the Village and clarification of responsibility of cleaning and maintenance of ditches was covered.  It was determined that the residents are responsible for the cleaning out of existing ditches (leaves, trash, debris), however, they are not allowed to dig new ditches without approval from the Village.  Jim Daily said he would be available for residents who had questions or looking for direction regarding their ditches.  Information regarding the ditches will be placed in the October newsletter..  The issue of additional signage for speed limits has been put on hold, again due to budget constraints.  Discussion held regarding areas that need speed limit signage and possible solutions.
Comments from Audience
Mike Kugler, Hunters Friend Resort, verified the need for speed limit signs on various parts of Indian Point Road.  Ruth Gabriel, DreamCatcher Resort, brought up that the posting of speed limit signs would possibility alleviate the Village’s responsibility and liability in case of accident or injury.  Jim Daily had an emergency and was excused from the remainder 
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of the meeting.  Doug Battaglia asked that the issue be tabled until next meeting due to its importance.  Greg Maycock indicated that a traffic study had been done for the Village and perhaps the Trustees should review the study and recommendations that were made.  JC Zalog tabled the issue until the October Trustees’ Meeting.
Building Committee
Doug Battaglia, reviewed and updated the Trustees on the progress, plans, and process for a Community Building.  The Architects agreed to make a presentation to the Board of Trustees in October.  It was noted that additional Public Hearing Meetings would need to be conducted in order to apply for the Community Building loans or grants.  Greg Fier informed the Board that the Treehouse Condominium Association is considering raising the Village Office rent significantly at the end of the lease March 31, 2005.

Recycling
Betty Fier, updated the Trustees on progress of the recycling of aluminum and will drop off information at the Village office to be put into the news letter. 

Transportation
In Jan Hoynacki’s absence, JC Zalog gave an update of the transportation progress. 
Comments from the Floor
Elmo Browning of Elmo’s Outpost, discussed his plans to host a classic, antique car show on Sunday, September 26, 2004 from 12:00 noon to 6:00 p.m.  He will get proper permits from Village Office next week.  
Mike Kugler made comments regarding the car show, police presence, and noise levels.  Mike Gabriel commented on noise issues.  Discussion surrounding the issue of noise created by events, parties, and/or businesses or residents. Concerns over the length of time and level of noise that is appropriate within the Village have been and are issues that many residents have commented on and asked for definition.  It was determined that the Village Superintendent and the Police Chief will work on a draft revision of the noise ordinance.  
JC Zalog moved to adjourn the meeting at 8:50 p.m.  Greg Fier seconded the motion, meeting adjourned.

These meeting minutes are not verbatim; they are written excerpts taken from written notes and the audio tape of the meeting, the full context or intent of the written minutes may appear to be unclear.
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