Special Trustees Meeting Minutes

October 23, 2003

Treehouse Condominium Club Room

Members Present:
Kim Bonham, Chair; Jim Daily, Vice Chair; J C Zalog, Treasurer; James Smith

Members Absent:
Brett Stump

Staff Present:

Forrest Thompson, Chief of Police; Kathy Isaacs, Village Superintendent

Village Attorney:
Tom Motley

Chair Kim Bonham called the special meeting to order at 6:30 p.m., with the pledge of allegiance.

Chair Bonham noted that Brett Stump was absent.

Chair Bonham explained that the purpose of the special meeting is to take action on the financial responsibilities of the Village.  She noted that each Trustee had received a carbon copy of a letter from Treasurer J C Zalog assigning the Village Superintendent the accounting responsibilities.  Chair Bonham read the letter into the minutes with J C Zalog’s permission.

Chair Bonham asked Village Attorney, Tom Motley to explain any liability on the Village part if action is not taken.  

Tom explained that there should be a separation of duties when it comes to handling affairs of the Village of Indian Point.  He further explained that in turning over the accounting responsibilities to the Village Superintendent was a smart thing to do in case a claim is made against the Village for  handling money, insurance would unlikely cover a Trustee who handles the entire financial responsibilities and votes on the reports.

J C Zalog explained that he is assigning the Village Superintendent the responsibility of handling the day-to-day operations of the accounting functions and the Trustees’ responsibility is to handle the oversee the financial needs and requirements of the community.

Further discussion was held regarding procedures and liability of the Trustees.  Tom stressed that the Trustees are managers of the affairs of the community and ask the Village Superintendent and the Chief of Police to implement the decisions that the Trustees make and what duties and obligations that you choose to give the staff to do is to be discussed by the Trustees and decided upon.

Jim Daily asked J C Zalog if anyone had forced him to hand the accounting responsibilities over to the Village Superintendent in the last few months.  J C stated no, but he felt there was dissatisfaction the way things were handled which resulted in the letter.  Kim Bonham stated that she was not dissatisfied, but the  Trustees do not understand fully the liability that is out there if things are not handled correctly.  Kim further stated that J C has done an excellent job as Treasurer.  Further discussion was held regarding the procedures.

Jim Daily called attention to Ordinance 03-5, Article 3, 3.02 is why the responsibilities should not be turned over to the Village Superintendent.  Tom Motley stated that the Trustees have given the responsibility to the Treasurer and in order to transfer the duties to the Village Superintendent, the ordinance needs to be modified so that it is no longer the Treasurer’s duties.  In writing the letter, the Treasurer is handing the duties over to the Superintendent and this is a personal thing and cannot be handled done without modification of the ordinance with appropriate language if this is the desire of the Trustees.
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Discussion was held regarding the responsibilities of the Treasurer and modification of the ordinance.  J C  felt that no modification was required as he was charging the Superintendent to do the accounting functions and the financial reports will be given by the Treasurer at each meeting and as long as the Treasurer is informed of the accounting and checks that need to be signed and the Treasurer is given all the information necessary to propose a budget to the Trustees, then it can be left as is with no modification.  This is merely a free-flow of information from the Village Superintendent to the Treasurer.  Tom asked J C if he was comfortable with this as he was the Treasurer who was elected.  J C stated that if the work is not completed as outlined, then there would have to be some consideration as to whether or not the Village Superintendent is up to the task; that will be a responsibility of that position.  Tom further explained that if the duties are not done, the liability will fall with the Treasurer, regardless of whether the Superintendent does the job as the Trustees have not assigned job duties to the Superintendent.  J C Zalog further explained that the letter is a probationary letter and if these tasks are not met, he will resume the responsibilities of the task outlined in the letter.  Tom explained that if the Trustees want to accept the letter, then a vote should be done to approve the terms of J C’s letter and have that read with ordinance 03-5 as this needs to be incorporated so the Superintendent has some idea as to what her duties are and all the Trustees understand what the duties are, and if J C is not happy with the results, then he can take the duties back without action from the other Trustees.   J C stated he got the feeling from the last meeting that the Village Superintendent should be handling more of the day-to-day tasks and this was the reason why he wrote the letter.  Tom asked if the insurance underwriters were aware of the responsibilities of the Trustees and he suggested that the information needed to be given to them to make sure the Trustees are covered and that this be tabled until information is received from the insurance carrier.

J C Zalog moved to table the letter until information is received regarding the insurance coverage.  Jim Daily seconded the motion, motion carried.

Village Superintendent Kathy Isaacs asked if this was tabled, was J C going to continue doing the accounting functions outlined in the letter.  J C stated no, he was charging the Superintendent with doing the responsibility.  Tom Motley suggested that a motion be made to allow the Superintendent to do the accounting functions on an interim as outlined in the letter pending the insurance company’s response.  Tom further stated if no motion is made, then the Superintendent should not do the duties as assigned in the letter as the Superintendent works for all the Trustees.

James Smith moved that until we get to the point where we determine insurance coverage, that the letter outlining the accounting duties for the Village Superintendent will go into effect.  Jim Daily seconded the motion.

J C Zalog amended the motion that the Village Superintendent not sign checks.  James Smith agreed with the amendment.  Jim Daily seconded the amendment, motion carried.

Discussion was held regarding tabling the remaining items on the agenda.  Tom Motley explained that there would be nothing wrong with contacting accounting firms to get estimates, but the Trustees need to get a handle on what the Village Superintendent will be doing.

It was determined to contact three accounting firms and get estimates.  One accounting firm has submitted a bid, but two more bids will be sought.

It was mentioned that additional certificates of deposit should be purchased.
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The accounting software for municipalities will be tabled until more information can be received.  

James Smith also stated that the accounting firms may have recommendations.

Jim Daily moved to adjourn the meeting.  J C Zalog seconded the motion, motion carried.

Meeting adjourned at 7:03 p.m.

Respectfully submitted,

Kathy Isaacs

Village Superintendent

