Village of Indian Point

Board of Trustees Minutes

Tuesday, November 11, 2008 – 7:10 p.m.
Convention Center – Dream Catcher Resort
Members Present:  
Arno Wehr III, Chair; Dave Rawson, Vice Chair; Larry Stenzel, Secretary/Treasurer;



Greg Fier
Member Absent:

Kevin McKoy

Staff Present:

Kathy Isaacs, Village Superintendent
Public comment session for agenda items was opened at 7:00 p.m. and comments made were regarding loss of tax revenue when individuals go to Branson and Branson West to eat and question raised as to how much money was received for the sewer project and how much has been spent at this time.  Public session closed at 7:05 p.m.

Chair Arno Wehr III called the Board of Trustees meeting to order at 7:05 p.m. with the Pledge of Allegiance.
Approval of Minutes

Greg Fier moved to approve the October 14th and October 23, 2008 minutes as written.  Dave Rawson seconded the motion, motion carried.
Bid Opening – Draftsman Village Office

Greg Fier moved to accept an unsealed bid delivered by Jim Adams prior to the meeting from Morton Buildings.  Larry Stenzel seconded the motion, motion carried.

Chair Wehr III opened the sealed bid from ACADS, Inc in the amount of $624.00 and noted that the Morton Building bid was $150.00.

Larry Stenzel moved to refer the bids to the Village Office Task Force for review and recommendation to the Board of Trustees.  Greg Fier seconded the motion, motion carried.

Treasurer’s Report

October financials filed for audit.

Approval Signature Card

Dave Rawson moved to approve the signature card with Bank of America for bank business with the following individuals as signors; Chair, Arno Wehr III; Vice Chair, Dave Rawson; Secretary/Treasurer, Larry Stenzel, and Village Superintendent, Kathleen Isaacs.  Greg Fier seconded the motion, roll call vote taken:  Greg Fier, yea; Dave Rawson, yea; Larry Stenzel, yea; Arno Wehr III, yea; Kevin McKoy, absent.  Motion carried.
Schedule Date for 2009 Budget Workshop Meetings

Thursday, December 11th – 6:00 p.m. – Convention Center, Dream Catcher Resort.  Public Hearing for the 2009 Budget will be Tuesday, December 16, 2008 at 6:00 p.m. and a special Trustee meeting scheduled for Tuesday, December 16, 2008 at 6:30 p.m. to approve the 2009 budget.
Resolution

Dave Rawson read Resolution 08-4, A Resolution to amend resolution 08-1 dated March 11, 2008 the revised preliminary plat for Crowne View Estates, Phase I from Crowne View Development in its’ entirety.

Greg Fier moved to approve Resolution 08-4, a resolution to amend resolution 08-1 dated March 11, 2008 the revised preliminary plat for Crowne View Estates, Phase I from Crowne View Development.  Larry Stenzel seconded the motion, motion carried 4 ayes, 1 absent.
Committee Reports

Police & Emergency Management – No Report 

Planning & Zoning Commission

Greg Maycock reported the commission reviewed a variance request, revised sketch for Rockwood Resort preliminary plat, Crowne View Development request, road issue of Birch Lane and long term rentals in the Village.  Birch Lane road issue and the long term rentals are referred back to the Board of Trustees for handling.
The Trustees referred the Birch Lane road issue to legal counsel.

Board of Public Works

Bert Leman reported that the contractor will be visiting the plant to view the treatment plant and expected delivery of the treatment plant is November 17, 2008.  He further noted that the BPW recommends that the Trustees seek a loan for the tanks and installation.  It was noted that the village office is presently contacting banks regarding a loan per previous direction from the Trustees.  Bert Leman noted that the project so far is approximately $1.5 million and funding sources are the SRF loan, $788,000; 40% grant $500,000; and Crowne View Development $300,000; and the next project could be funded through various sources, i.e. bonding or private financing.
Larry Stenzel moved to approve the agreement for preliminary engineering services for the community water project with Heithaus Engineering not to exceed $10,000.  Greg Fier seconded the motion, motion carried.

Roads 

Bob Cary commended the committee members for stepping in to work and noted that plow will need more electrical work accomplished.  It was reported that additional gravel is needed on the southwest side of Indian Point Road across from the Corps of Engineers campground.
CAAD – No Report
Recycling

Betty Fier reported on the following:  theft of aluminum at Treehouse Condo; will not seek a grant for additional pad for aluminum; and the Southwest meeting will be held next week.
Transportation Coalition

Jan Hoynacki reported that no meeting has been scheduled for the Peninsula Parkway.
Village Office Task Force

Jim Adams announced a meeting will be held on November 13, 2008 at 10:00 a.m. at the Convention Center to review the bids for a draftsman for recommendation to the Board of Trustees.
Financial Task Force – No Report
Old Business

Trails

Brett Stump reported that a letter has been submitted to the Corps of Engineers and waiting on legal counsel and MoDOT to approve the trail easements.
RFP for Surveyor for Roads

Only one RFP for a surveyor to survey the roads in the Village was received, Cornerstone Regional Surveying, and the Trustees will meet with the surveyor on Wednesday, November 19, 2008 at 10:00 a.m. in the Village office to discuss the proposal.
Business License Fees – 2009
Greg Fier moved to raise business license fees from $25.00 to $50.00 effective January 1, 2009.  Dave Rawson seconded the motion.  Roll call vote taken:  Greg Fier, yea; Dave Rawson, yea; Larry Stenzel, yea; Arno Wehr III, yea; Kevin McKoy absent.  Motion carried.

1/2% Transportation Tax Process

Review of the process was accomplished and it was noted that a budget for the 1/2% transportation tax will be submitted to the Trustees by Lisa Officer, CPA at the budget workshop.
New Business

Annual Agreements
Greg Fier moved to approve the annual agreement for the Enchanted Forest 2008 with the Indian Point Chamber of Commerce.  Larry Stenzel seconded the motion, motion carried.

Greg Fier moved to approve the annual commercial lease for the storage building with the Indian Point Chamber of Commerce to store the Christmas decorations.  Larry Stenzel seconded the motion, motion carried.

Part-Time Assistant – Village Office

Information was presented to the Trustees regarding costs for a part-time assistant and it was recommended that instead of a part-time assistant, an employee be hired to work for the Board of Public Works on a part time basis.  No action taken until after the budget workshop.

Approval of Accounts Payable

Larry Stenzel moved to approve the accounts payable as submitted.  Dave Rawson seconded the motion, motion carried.

Comments from the Trustees

Thanks to Larry Stenzel for setting up the speaker system; comprehensive plan wrap up was updated, Trustees working on a reserve plan for budget purposes; Thanks to Brett Stump and Jim Adams for the use of their tractors for road work; and clarifications made as to who was on the Financial Task Force (Brett Stump, Diane Cary, and chair Greg Fier).
Comments from the floor

Comments were made as follows:  1) Thanks to Jan Hoynacki for her hard work on the Indian Point road improvement by Silver Dollar City; 2) thanks to Bob & Diane Cary for the use of the Convention Center for our meetings; 3) business license fee increase; safety problems with the deer; 4) clarification on Jakes Creek Trail project; 5) clarification zoning permits; 5) bids on tanks and installation for Jakes Creek Trail; 6) Chief Brent Armstrong commented on the “Smash & Grab” problems in the area and stressed not to leave valuables in the vehicles.
Greg Fier moved to adjourn the meeting, Larry Stenzel seconded the motion.

Meeting adjourned at 8:30 p.m.

Kathy Isaacs

Village Superintendent

1

