Board of Trustees Minutes

December 4, 2003 – 7:00 p.m.

Treehouse Condominium Club Room

Members Present:
Kim Bonham, Chair; Jim Daily, Vice Chai; J C Zalog, Secretary/Treasurer;  James Smith, Brett Stump

Staff Present:

Kathy Isaacs, Village Superintendent; Forrest Thompson, Chief of Police

Chair Bonham called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.  It was noted that all members were present.

Approval of Minutes

Jim Daily moved to approve the minutes of the November 11, 2003 meeting as written.  J C Zalog seconded the motion, motion carried.

Treasurer’s Report
Treasurer J C Zalog gave the treasurer’s report for the month of November, 2003.  Report was filed for audit.

Old Business

Personnel Policy/Superintendent Job Description

It was noted that the policy and job description have been approved by Village Attorney Tom Motley.

The following changes were made to the personnel policy and job description by Trustees:

1) Page 1, Section 1, 1.6 note that hours open are regular with the exception of holidays;

2) Page 2, Section 2, 2.1 change word from effect to affect

3)Page 3, Section 4, 4.2, second paragraph change pay periods to pay days;

4) Page 3, Section 4, 4.2 second paragraph, second sentence should be changed to …..the check will be issued on the business day prior to the weekend.

5) Page 3, Section 4, 4.2, add Salaried employees will work a minimum of forty (40) hours per week.

6) Page 4, Section 4, 4.6 add Vacation days cannot be carried over to the next year.

7) Page 4, Section 4, 4.10, change second sentence to All lunch periods should be ………

Job Description:

Page 2, item 18, add the word of after log;

Page 2, item 20, add the word summary after monthly.

Jim Daily moved to accept the changes.  J C Zalog seconded the motion, motion carried.

Chair Bonham read Ordinance 03-12 first reading.  Roll call vote taken for first reading:  Kim Bonham, yea; Jim Daily, yea; J C Zalog yea; James Smith yea; Brett Stump yea.

Escapes Water Tower

Chair Bonham stated that our Village Attorney Tom Motley, recommended that a letter be sent to Rock Lane regarding the Escapes water tower stating that the tower was build in accordance with the zoning regulations at that time but is now in non-conformance with our regulations and if the tower should fall or be destroyed, it cannot be replaced under our current regulations.  

The Trustees would like for our Village Attorney to check with Rock Lane to see if the Escapes water tower is presently in operation and also violation of signage ordinance.
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2004 Budget

J C Zalog moved to approve the 2004 budget.  Brett Stump seconded the motion, motion carried.

New Business

Planning & Zoning Requests

Chair Bonham read Resolution P&Z 9-03 approving the preliminary plat for Table Rock Sunset Condominiums submitted by Tri Lake Developers, Inc.

Brett Stump moved to approve Resolution P&Z 9-03.  Jim Daily seconded the motion, motion carried.

Chair Bonham read Bill Number 75, Ordinance 03-13 approving amendment to the official zoning map for the Wehr properties. Roll call vote taken:  James Smith, yea; Jim Daily, yea; J C Zalog, yea; Brett Stump, yea; Kim Bonham, yea.

Ordinance 75 approved.

Chair Bonham read Bill Number 75, Ordinance Number 03-14, first reading creating a Board of Public Works pursuant to Sections 91.450 through 91.540 of the Revised Statutes of Missouri by title only.  Roll call vote taken:  James Smith, yea; Jim Daily, yea; J C Zalog, yea; Brett Stump, yea; Kim Bonham, yea.

Brett Stump read Bill Number 77, Ordinance Number 03-15, first reading declaring that the Board of Public Works shall operate a combined waterworks and sewerage system pursuant to Chapter 250 of the Revised Statutes of Missouri.  Roll call vote taken:  James Smith, yea; Jim Daily, yea; J C Zalog, yea; Brett Stump, yea; Kim Bonham, yea.

Chair Bonham stated that Ordinance Number 03-14 and 03-15 will be in the Village office for review for thirty (30) days.

Jim Daily moved that the Village hire Bert Leman to set up the new computer in the office.  Jim Daily rescinded the motion as J C Zalog stated he would install the computer.

Jim Daily moved to purchase a CD burner for the Superintendent’s computer.  J C Zalog amended the motion to purchase a DVD burner instead of a CD burner.  James Smith seconded the amended motion, motion carried.

Chair Bonham stated that a meeting was held regarding the traffic problems on the Point and Silver Dollar City and Jan Hoynacki has volunteered to chair the committee. 

It was determined that any meetings set up regarding Village matters, all Trustees are to be notified of the meetings and weekly reports be submitted to the Trustees via e-mail.

Discussion was held regarding the responsibility of taking minutes and additional job responsibilities for one person.  

Committee Reports

Police & Safety
Brett Stump reported that a job description will be submitted to the Trustees in January for the police chief for approval.  He announced that if anyone has any concerns regarding the Police Department they are welcome to attend the Police & Safety meetings held the first Monday of each month at noon.

Brett Stump recommended that a new defibulator be purchased for $2100.00 and for our Police Chief to attend the required course to operate the equipment.  A refurbished machine would cost $1550.00.

Page 3

Board of Trustees Minutes

December 9, 2003

J C Zalog moved to purchase a new defibulator for $2100.00 plus shipping.  James Smith seconded the motion, motion carried.

Brett also reported that our police department has been busy and monthly reports are given to the Police & Safety committee.

Planning & Zoning 

Greg Maycock reported that the Planning and Zoning Commission approved a sketch plan for The Timbers subdivision down Long Lonesome Road.  He also noted that two items were approved at the Trustees meeting tonight.

Wastewater Advisory

Greg Maycock reported that that the state and federal grant was submitted to the Department of Natural Resource on November 15, 2003.  He also reported that Heithaus Engineering is on hold for the Jakes Creek Trail until a plant site can be located.  He noted that the Ordinances for the Board of Public Works also will have rules and regulations.

Roads

Jim Daily reported that additional speed limit signs will be installed on Indian Point per request from the Police & Safety Committee.  He also announced that the truck is here and the roads will be iced and plowed this winter and volunteers in the Village will be plowing this winter.  

CAAD 

In Kent Turner’s absence, Kathy Isaacs reported that she had met with Mike Rankin regarding what grants were available for the Community Building and would be meeting with him again in January.  At this time Mike will require more detail information as to our needs for the Community Building before we can proceed.  She also reported that Betty Fier had been working on the recyling project.

Discussion was held regarding the building committee and the amount of property available for the building.

The Trustees recommended that the CAAD Committee submit plans for the Community Building no later than the February meeting.

Approval of Account Payable

J C Zalog moved to approve the accounts payable as submitted.  Jim Daily seconded the motion, motion carried.

J C Zalog moved to transfer $10,000 from the general fund to roads to cover expenses.  Brett Stump seconded the motion, motion carried.

It was reported that the shortage in the Roads was due to reallocation of money when the accounting firm reviewed the books. It was also noted that normal monthly budget approved payables should be paid as soon as they are received.  

Page 4

Board of Trustees Meeting

December 9, 2003

It was reported that the shortage in the Roads was due to reallocation of money when the accounting firm reviewed the books. It was also noted that normal budget approved payables should be paid as soon as they are received.  

Comments from the Trustees

None

Comments from the Floor

Jan Hoynacki reported on the meeting that was held regarding the traffic problems and also commented on signs.

Arno Wehr presented a survey that was done by the Chamber of Commerce regarding the Police Department on the Point.  He noted that comments were all favorable and that the police are doing a good job.

Arno Wehr III made comments regarding the traffic problem by the Corp of Engineers campground.  Brett Stump stated this is being addressed.

Bob Carey stated he would be willing to volunteer to plow the roads as he had previously worked for the Iowa State Department of Transportation.

Chair Bonham read Ordinance 03-12 for the second reading for the approval of the Personnel Policy.  Roll call vote taken:  James Smith, yea; Jim Daily, yea; J C Zalog, yea; Brett Stump, yea; Kim Bonham, yea.  Ordinance approved and adopted.

Meeting went into executive session for personnel issues.

The meeting was called back to order at 8:55 p.m. from the Executive Session by Chair Bonham.

J C Zalog moved to adjourn the meeting.  Jim Daily seconded the motion, motion carried.

Meeting adjourned at 9:00 p.m.

Respectfully submitted,

Kathy Isaacs

Village Superintendent

