BOARD OF PUBLIC WORKS MINUTES

Monday, February 9, 2004 

Village of Indian Point Office

Members Present:
Greg Maycock, Kent Turner, Bert Leman, Arno Wehr

Staff Present:

Kathy Isaacs, Village Superintendent
The first meeting of the Board of Public Works was started at 1:05 p.m. noting all members present.

Operational Procedures
Election of Officers

Kent Turner moved to elect the Greg Maycock as Chair; Arno Wehr, Vice Chair; and Bert Leman, Secretary/Treasurer.  Bert Leman seconded the motion, motion carried.

Meeting Schedule

The BPW established meeting dates as the first Wednesday of each month at 2:00 p.m. with the exception of the March meeting which will be held March 10th at 2:00 p.m.

Procedures for the BPW

Chair Maycock explained that the BPW is an executive board of the Trustees, therefore the following executive powers are the responsibility of the BPW:  1) to make decisions and act as to the rules and regulations; 2) to administer the budget that is appropriated by the Board of Trustees; 3) as well as to handle any revenues and expenditures for well/wastewater systems that the BPW operates.  Operation of the BPW is similar to the Board of Trustees.
Arno Wehr moved to adopt Roberts Rules of Order as the official procedure for conducting meetings.  Kent Turner seconded the motion, motion carried.

Kent Turner moved that for any significant issues such as ordinances, resolutions, financial, rules and regulations a roll call vote be taken.  Bert Leman seconded the motion, motion carried.

Note:  The BPW operates under the Sunshine Law.  All meetings are to be properly noted and posted, minutes be kept of all meetings and made public.

Arno Wehr moved that a summary of the BPW minutes be published in the Smoke Signals.  Bert Leman seconded the motion, motion carried.
Financial and Accounting Procedures

A budget for $20,000 has been allocated to the BPW by the Board of Trustees for 2004 in a separate bank account.  It was determined that an account will be set up at Bank of America with a minimum amount that will be requested from the Trustees as a draw and checks will be signed by two (2) individuals.
Kent Turner moved that in any year that the Village of Indian Point does not do an audit, that the BPW do their own independent audit.  Arno Wehr seconded the motion, motion carried.
Arno Wehr moved that budget categories be set up accordingly with the initial draw of $5,000.00:  Engineering Fees $3,000.00; Legal Fees $1,000.00; and Administrative Fees $1,000.00, with appropriate line items.  Kent Turner seconded the motion.  Roll call vote taken:  Greg Maycock, yea; Arno Wehr, yea; Bert Leman, yea; Kent Turner, yea.  Motion carried.
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BPW members asked Kathy Isaacs to check with the Village of Indian Point insurance company to check if the BPW members are covered under the blanket bond insurance and report at the next meeting.

Rules and Regulations
Arno Wehr moved to adopt the Rules and Regulations.  Kent Turner seconded the motion.  Discussion held and following changes/additions made:

Page 2, Article 2, A. Statutory authority – Ordinance Numbers filled in to read 03-14 and 03-15.

Page 10, and 11, A. Inventory of ….., change the word discharge to receives and/or discharges and do a search of the remainder of the document to add receives and/or discharges.
Arno Wehr moved to amend the original motion to adopt the Rules and Regulations with the changes that were made and to be tabled for a vote in thirty (30) days.  Kent Turner seconded the motion.  Roll call vote taken:  Bert Leman, yea; Greg Maycock, yea; Kent Turner, yea; Arno Wehr, yea.  Motion carried.

The BPW will ask the Board of Trustees to remind the Village Chief of Police to report any construction or digging activities throughout the Village to the Village Superintendent in a report.
Discussion was held regarding inspections and engineers to inspect and fees for inspections and it was determined that nothing would be done at this time.
Information will be sent to all residents in the Village regarding the regulations as soon as possible.  An area of concern with the rules and regulations was noted when adding to the existing septic tank and lateral system that Planning and Zoning would have authority under the Zoning Compliance permit.  It was noted that the Planning and Zoning rules and regulations should be changed.
Arno Wehr moved to change Article 6, Section A to add prior to the word shall, or adding new facilities to an existing wastewater treatment system which changes the volume or nature of flows…...  Kent Turner seconded the motion.  Roll call vote taken:  Kent Turner, yea; Greg Maycock, yea; Bert Leman, yea; Arno Wehr, yea, motion carried.
Administrative Tasks/Fees

Fees and permits were discussed and who will be responsible for approving.
Arno Wehr moved that Table 1 Fees be as follows:  Construction permit 3,000 gallons per day or less $75.00 (single family home systems); actual cost for systems larger than 3,000 gallons per day, $150.00 deposit; Operating permits, no charge for the first year 2004 which includes the inspection fee; Installer and maintenance provider/inspector fees $25.00.  Kent Turner seconded the motion.  Roll call vote taken:  Kent Turner, yea; Arno Wehr, yea; Bert Leman, yea; Greg Maycock, yea, motion carried.
Arno Wehr moved to change page 8, item D 1, change thirty (30) days to sixty (60) days.  Kent Turner seconded the motion, motion carried.
The BPW will approve all construction permits based upon review by the engineer.  An engineering firm will conduct construction inspections.

Research will be done for the minimum standards for the installers with the county and state.
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The coordinator for grants shall be the Village Superintendent.  It was noted that we will be assigned a coordinator from the Department of Natural Resources out of Jefferson City to work with the BPW.  
Further discussion was held regarding the grant that was submitted in November, 2003 and the information that was submitted with the grant.

Review Status of Jakes Creek Trail Project
Information was given as to application that was submitted to Table Rock Water Quality for a system for three (3) businesses.  A history was given by Greg Maycock who submitted an application to Table Rock Water Quality for the Village through the Wastewater Advisory Board and what has transpired to date.  Further discussion was held on the Table Rock Water Quality group and the direction to take.  It was determined that Greg Maycock should submit a letter to the Table Rock Water Quality advising of the BPW and ask for application deadlines for the grants.
Bert Leman moved to go into executive session to discuss real estate on Jakes Creek Trail.  Arno Wehr seconded the motion, motion carried.

Executive Session convened at 4:35 p.m.

Regular session was called back to order.

Review Information Corp Treatment Plant

It was noted that the Corp of Engineers campground area is planning on putting in new lateral lines, not a new treatment plant.  Greg Maycock will contact Elizabeth Dietzmann to find out if the Corp of Engineers campground falls under the jurisdiction of the Village.
Correspondence – Heidler’s Laz-E-Daz Area

Correspondence from Sam & Dee Carlson was distributed regarding septic system operation problems in Heidler’s Laz-E-Daz.  

It was determined that an inspector should look at the problem for Block E, Lot 10 as soon as possible and the second problem will have to be inspected also at a later date.
Kent Turner moved to adjourn the meeting.  Bert Leman seconded the motion, motion carried.

Meeting adjourned at 5:25 p.m.

Respectfully submitted,

Kathy Isaacs

Village Superintendent
