Village of Indian Point

Board of Public Works Minutes

Wednesday, August 04, 2004 - Treehouse Condo Club Room

Members Present:
Greg Maycock, Chairman; Arno Wehr II, Vice Chair; Bert Leman; Secretary/Treasurer,

Kent Turner

Staff Present:
Kathy Isaacs, Village Superintendent; Char Cavalier, Transcription

Meeting was called to order by Vice Chair Arno Wehr II at 2:20 p.m.  Vice Chair Wehr II indicated that Greg Maycock would be absent or late attending the meeting due to personal business. 

The agenda order was adjusted in order to allow Betty Johnson to update the BPW on the problem with the sewage system at 330 Magnolia Lane.

A brief summary was given by Vice Chair Wehr regarding the problems with 330 Magnolia Lane and stated that a letter had been sent to Betty Johnson from the Village asking for response to issue.  
Betty Johnson explained that there were two systems and two properties in question.  She stated and explained that layout of the systems and how they are used by each property, and believes the problem is in fact Chester and Phyllis Idalski’s property and problem.  She said that the remedy to the situation had been completed by her disconnection of the pump.  Arno Wehr II requested a dated written letter from Betty Johnson stating the situation and what has been done.  
Bert Leman moved to table the issue for sixty (60) days until the letter is received and a second inspection is completed.  Motion seconded by Kent Turner, motion passed unanimously. 
Kathy Isaacs indicated that correspondence has been sent to the Idalski’s regarding the situation and as of this date a response has not been received.  A second letter will be sent to the Idalski’s.  
Arno Wehr made additional comments and indicated to be ‘off the record’.  The audio recorder was turned off and no written notes were taken.  
Recorder and notes were resumed and Arno Wehr II stated that the issues regarding these properties were no longer to be handled or discussed by the Village in tandem and each property was to be handled individually.  

Approval of Meeting Minutes
Kent Turner moved to approve the minutes of the regular meeting of April 28, 2004,  June 02, 2004 regular meeting,  June 16, 2004 special meeting, July 02, 2004 special meeting, and the July 07, 2004 regular meeting   Motion was seconded by Bert Leman, motion passed.
Financial Report/Accounts Payable
Arno Wehr II tabled the topic until the Chairman; Greg Maycock could also be present and review reports.  
Bert Leman moved to approve the accounts payable as listed.  Motion seconded by Kent Turner, motion passed.

Old Business 
Jakes Creek Trail Project
Bert Leman reviewed and updated the progress that is being made with Heithaus Engineering.  Members had a discussion regarding the explanation of layout and process of project.  Bert Leman indicated that they would be ready to talk about this by the end of the month at a BPW Public Hearing.  It was decided that there would be a need for two special meetings before being ready for the Public Hearing.
Greg Maycock, Chair joined the BPW meeting in progress at 2:45 p.m. and took over leading the meeting.
Greg indicated that Teresa Davison from Heithaus Engineering planned on attending this meeting, but would be a little late and discussion regarding the Jakes Creek Trail Project would be deferred.
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Review of Permit Applications
Kathy Isaacs stated there has been no response received from 921 and 954 Tablerock Circle, therefore certified letters will be sent to each owner..  The letter should indicate that it is the second letter requiring their response.  
Two permits; one on Map Lane and the other on Caps Cove are under construction and not completed to date.  
Members reviewed facility plans for Crow’s Nest.  It was noted that the BPW should be copied on all information between the owner and Department of Natural Resources (DNR).  
Kathy Isaacs indicated that the Tablerock Sunset Condos has not provided the required information for their treatment system and verbal notice has been given to the owners. It was also noted that they were informed the Condos will need to provide information to the Village and supply it with a tax number, as well as application for a Business Permit.
Implementation of Rules and Regulations
Kathy Isaacs is in process of revising the draft letter and inventory form for both residents and commercial properties and a database has been completed.  Members discussed that it would probably receive a better response if the target date for sending out the letter and receiving a response was put off until September.  
The draft forms are tabled until next meeting.  
It was determined that the commercial property letter should include the fact that the inventory form or copies of DNR information will be required in order to receive their business operating license in the future according to Village Ordinances.  Members also discussed the need for a database to be set up that would include information gathered from these forms, permits, licenses, etc.    It was indicated that Heithaus has a database with some of the information discussed and it probably could be incorporated into the Village database.      
Real Estate
Bert Leman indicated that the BPW was waiting on the survey from John Read with United Survey Associates.  Greg Maycock said that he had not completed a note to the Pace’s for the purchase of their property.  It was brought up that an individual indicated that there is a lien on the property and until a local Police officer is hired, there is no one to deliver notices from the Village to property owners.   
Financial Report/Accounts Payable (continued)

The July financials were reviewed.  At the next meeting Greg indicated that the budget would need to be addressed to include a revised contract with Heithaus Engineering.  
Kent Turner moved to submit the financials for audit.  Motion seconded by Arno Wehr II, motion passed.
New Business
Arno Wehr II had a meeting with Dennis Woods, and expressed his disappointment in which the way the Bill was written and feels that it would be difficult to write the Village out of the Region Tax if the Bill is passed.  Results would need to be shown to the State in order not to be included in paying the tax.  Discussion continued surrounding the Bill and what it would mean to the Village and the projects.  Greg suggested contacting Elizabeth Dietzmann and have her read through the Bill and summarize what position it puts the Village in so then the BPW can discuss options to put the Village in the best possible position.  
Arno Wehr II moved to have Greg Maycock call Terry Doty, City of Branson Administrator, and ask what the status is regarding the new law which is the Sewer District Law and what they are doing about it and if necessary to have the Village Attorney Tom Motley work with Branson.  Motion seconded by Kent Turner, motion passed.  
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This issue will be reviewed at the next meeting.  Kent Turner suggested promoting a news release regarding the Village’s success stories regarding waste water management and improvements made or planned.  
Old Business (continued)
Jakes Creek Trail Project
Bert Leman brought up additional discussion regarding Jakes Creek Trail policies.  Greg Maycock updated the position that the BPW made in discussions with Heithaus Engineering (Teresa Davison) and will continue to discuss it when she arrives at the meeting.  What had been discussed in a meeting between Greg and Teresa is the financial side of the project and the need to come up with some sort of a proposed structure for a user charge.  During the meeting they discussed different scenarios.  One scenario would be a common universal policy for both residential and commercial properties:  If a property owner provided an approved, acceptable, useable septic tank to be used in the step system, and they signed over the rights for usage and an easement to and from the site to the Village, there would be no hook-up fee, and the Village’s responsibility would be from the tank on.  Hook-up would be a standard fee.    
Teresa Davison from Heithaus Engineering joined the BPW meeting.  Discussions continued regarding the types of equipment to be used when systems have been installed and fees to be charged to individuals.  User charge discussion, the components would include fix costs, and variable costs based on the amount of flow.  Variable costs would be on two scales one for residential and one for commercial.  Types of equipment to be used, maintenance of systems, meters, and etc. were discussed.  Heithaus gathered information on surrounding areas and their rate charges for sewage and will continue their research.  They have received the site clearance letters from all other agencies, but have not received the geological survey.  The US Corp of Engineers sent a letter indicating their plan or suggestions for solutions.  Heithaus will send a reply back to the Corp stating that their suggestions are not what the State of Missouri recommends and is not the technology the Village plans to use.  
Review of what needs to be stated in the User Charge Ordinance and updating the Board of Trustees at their next meeting on Tuesday, August 10, 2004 was discussed.  There will need to be two (2) public hearings with a proposed draft of the User Charge Ordinance to adopt usage rates and one for the facility plan for the sewage treatment plants on Jakes Creek Trail.  Discussion continued as to the need to communicate to the residents that this is the most conservative approach for the sewage problem, and to show comparison dollars spent today over time versus a new system in 10 years time in those dollar amounts, and the system may cost less over-all by getting grants, and etc.   A review of Heithaus work on the maps for the Jakes Creek Trail Project, which needs to  include the new Community Building, was accomplished.  
It was determined there will need to be two (2) additional BPW meetings on Thursday, August 12th and 19th at 2:00 p.m. in order to be ready for the two (2) Public Hearings.  Both Public Hearings will be held on Tuesday, August 31, 2004 starting at 6:30 p.m. in the Treehouse Condo Club Room.  The second public hearing will be held immediately following the first hearling.  Legal notices were placed in the Branson Daily News and Stone County Gazette.  
Adjournment:   Arno Wehr II motioned to adjourn the meeting at 4:35 p.m., seconded by Kent Turner, motion passed. 
These meeting minutes are not verbatim; they are written excerpts taken from written notes and the audio tape of the meeting, the full context or intent of the written minutes may appear to be unclear.
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