Village of Indian Point

Board of Public Works- Special Meeting Minutes

Thursday, August 12, 2004 - Treehouse Condo Club Room

Members Present:
Greg Maycock, Chairman; Arno Wehr II, Vice Chair; Bert Leman; Secretary/Treasurer,


Kent Turner

Staff Present:
Kathy Isaacs, Village Superintendent; Char Cavalier, Transcription

Guest:
Teresa Davison of Heithaus Engineering
Meeting was called to order by Greg Maycock at 2:15 p.m.  Greg stated the purpose of today’s meeting is to discuss the facility plan for the Jakes Creek Trail Wastewater Project, survey of the plant site, and user rate charges.  
The Directors discussed and reviewed the survey by John Read of United Survey Associates for the  wastewater system facility.  During review there appeared to be discrepancies and issues with the survey.  Heithaus was asked to look at the survey and get in contact with United Survey to get clarification of lot lines (some discrepancies as much as six feet) and numbering of lots on survey.  Also, to correct mistakes made on the survey (i.e. road names, etc.) and to research the survey of record at Stone County in order to reconcile lot line issues.  Heithaus is to look at the site and make benchmarks during their review.
In the future, concerning the Jakes Creek Trail Project that may require additional surveys it was determined that Heithaus Engineering should conduct the surveys as they are the engineering company the BPW  is working with and will be consistent.  Greg Maycock suggested withholding payment of the United Survey Associates until all issues have been resolved.
Greg Maycock will attempt to contact the property owners (Pace) of lots 15 and 16.  The property appears to be abandoned or at least shows no signs of anyone residing at the residence.
Teresa Davison updated the BPW on rate schedules from surrounding areas including the City of Branson, Branson West, Kimberling City, and Reed Springs.  Discussion was held over various rates in the surrounding areas.  Members reviewed possible rates for two different types of wastewater plants, rate differences between residential and commercial, and possible fixed costs versus variable costs.  The Missouri Municipal League has a comparable book available for the various structure rates for municipalities throughout Missouri.  Greg Maycock will provide a model for Teresa Davison to work from in order to present the numbers to be used in the presentation for the public hearing meetings. Kathy Isaacs will contact the Missouri Municipal League to obtain a copy of the book.  
BPW members discussed costs of grants, costs, and terms of facility.  Discussion was held regarding the 1/2% capital funds and how they should be allocated regarding the sewage system.  The members decided that a review of the 1996 1/2% sales tax allocation from capital improvements to wastewater improvements only and the actual wording used on the actual ballot, which was passed by the Village voters in 1996.  The question arose as to monies or percentages of monies from that vote would be due to  the BPW from 1997 forward regarding the 1/2% sales tax, and that those monies may have been used by the Village from the Capital Fund in error.  Kathy Isaacs will investigate the expenses from 1997 to present.   
The meeting for August 19th at 2:00 p.m. was changed to Wednesday, August 18, 2004 at 6:00 p.m. for a joint special meeting with the Board of Trustees in order to discuss the 1/2% sales tax money (capital fund) from 1997 to present and also to meet with the Trustees Teresa Davison from Heithaus to finalize numbers for the public hearing presentation.  The office will notify the Trustees of the meeting and send notices.  

Adjournment
Bert Leman moved to adjourn the meeting at 4:00 p.m., seconded by Kent Turner, motion passed.  
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These meeting minutes are not verbatim; they are written excerpts taken from written notes and the audio tape of the meeting, the full context or intent of the written minutes may appear to be unclear.
