Village of Indian Point

Board of Public Works Meeting Minutes

October 6, 2004 – Treehouse Condo Club Room

Members Present:
Greg Maycock, Chairman; Arno Wehr II, Vice Chair; Bert Leman; Secretary/Treasurer,


Kent Turner

Staff Present:
Kathy Isaacs, Village Superintendent, Char Cavalier, Transcription 

Guest:
Teresa Davison, Heithaus Engineering

Meeting was called to order by Chair Greg Maycock at 2:05 p.m. and noted the agenda items will be revised due to a conference call with Elizabeth Dietzmann, attorney.
A telephone conference call and discussion with Attorney, Elizabeth Dietzmann regarding her role in the process, application, and acquiring a loan from the Department of Natural Resources (DNR) was held.  Elizabeth explained her role would be to interface with the DNR and act as project manager. Greg Maycock requested Elizabeth to outline and list the several areas that are involved in the process, her Scope of Work, and requirements that would need to be met.  Elizabeth will contact and speak with Kathy Isaacs next week regarding the list of requirements in the process.  End call.  Arno Wehr II suggested speaking directly to the DNR and ask for their help with the matter and only call Elizabeth Dietzmann as needed.

Teresa Davison of Heithaus Engineering reviewed and updated items regarding the Jakes Creek Trail Project.  Discussion was held regarding electrical requirements and costs for the meters and wastewater pumps involved.  Overall costs are approximately $36.00 per month to operate, about $1,300.00 for the pump and filter installation, and water meters at about $400.00.  She also reviewed a letter and reply from the U.S. Corp of Engineers.  The BPW members asked Teresa to respond the letter on their behalf and to include original letters, copy of Rules and Regulations, and a list of individuals to copy the letters and information.  
Greg Maycock moved to enter into a new contract with Heithaus Engineering for $10,000.00 beyond the initial Scope of Work for the Jakes Creek Trail Project, and a separate contract for continuing a Scope of Work for developing facility plans in the other five (5) initial areas.  Kent Turner seconded the motion, motion passed.  
Greg Maycock will take issues before the Board of Trustees at their next meeting.  
Approval of Minutes

Bert Leman movedto approve the minutes of the special BPW meeting of August 24, 2004 as written.  
Kent Turner seconded the motion, motion passed.

Kent Turner moved to approve the BPW regular meeting minutes of September 1, 2004 as written.  Bert Leman seconded the motion, motion passed. 

Financial Report
Review of Financial Report was given and report was filed for audit.
It was noted that the general fund will now have to have a BPW Budget set up for expenses incurred for office supplies, postage, etc.  The capital costs will only be for the Jakes Creek Trail Project.

.  

Arno Wehr II requested that Kathy Isaacs enter a line item change to the Board of Trustees for legal fees that Brett Stump incurred that the BPW paid for.  Future Budget issues were discussed.
Accounts Payable 
Arno Wehr II moved to accept the accounts payable and payment be made. Kent Turner seconded motion, motion approved.
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Old Business 
Review of Permit Applications
44 North Caps Cove Lane (Ponder residence) is completed.  The final inspection was done, and operating permit issued.  
Map Lane
The new home being constructed on Map Lane has been inspected by Kenny Tillman and is current until completion of the home.  
Problem with drainage/Bradford on the Lake

DNR Inspector, Dan Leyland contacted the office and stated the site was inspected, determined to be Bradford’s problem, and has been cleaned-up.  Written documentation will be sent.
Problem with Laundry Water draining into Table Rock Lake

DNR Inspector, Dan Leyland noted that this is still being investigated and will advise when the problem has been corrected.
921/954 Tablerock Circle

The office was advised by the owner, Mr. Harold Tell, that a DNR permit has been applied for and was unavailable to attend today’s BPW meeting. 

Crows Nest 
Correspondence was received from the DNR of their review and approval of the system to be installed. 
It was noted that the Inventory Questionnaires are being returned and response is well received.  
US Corp of Engineers Campground
For the record, Bert Leman and Arno Wehri II observed problems with the waste system at the Corp Campground.  Photographs were taken on September 19, 2004 in various areas of discharge that is running on top of the ground and possibly into the lake, and failing septic and lateral systems have been identified and verified.  It was also noted that there were lids covering septic tanks that were not secured and can be moved off easily.  Legality jurisdiction was discussed.  Arno Wehr II suggested tabling the issue until next meeting in order to get clarification and verification of the Village’s jurisdiction and responsibilities before proceeding with compliance process.  
Survey
Bert Leman reviewed information from the survey of property purchased for the treatment plant, Lot 17. Property lines and easements were discussed. 
Bert Leman moved to ask Tom Motley, (Village Attorney) for his opinion as to the easement issues, lot line discrepancies, and record corrections to survey and options by the Village.  Arno Wehr II seconded motion, motion passed. 

Property Purchase Offer 
Arno Wehr II moved to have Bert Leman get an updated letter to Mark and Edna Pace for Lot 16 and have the Chief of Police deliver the offer to the property owners. Seconded by Kent Turner, motion passed.

Kathy Isaacs will draft a letter to State Representatives, Bond and Talent regarding the four (4) million dollars allocated for water management and how to apply for funds.  
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New Business 
Discussions were held of possible ways to generate additional revenue from other than current status.  

Planning and Budget topics for the Village and the BPW were discussed for upcoming the long range planning meetings on October 19 & 20, 2004.

Adjournment
Arno Wehr II motioned to adjourn the meeting at 5:00 p.m.  Seconded by Bert Leman, motion approved.

These meeting minutes are not verbatim; they are written excerpts taken from written notes and the audio tape of the meeting, the full context or intent of the written minutes may appear to be unclear.
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